














SECTION 12 - PROGRAM, PROJECT, OR ACTIVITY DEVELOPMENT

List specific qualifications, knowledge, skills or abilities to be developed in this billet. For example: budget (MARS, CBS);
personnel; contracting (COTR, Warrants); Scientific (IHO Cateogry A, scientific papers/publications, GIS); engineering (marine
survey. ABYC, ABS, FAA); regulatory (US Code, CFR); information technology (databases, networks, programming).

OPS should become familiar enough with the following to serve as a mentor or manage the activity for others:

- NOAA Corps officer personnel system: OERs, records (OPF Online), payroll (leave), awards, training, promotion process, etc.
- Travel regulations and the procedures associated with authorizations and vouchers.

- Time and attendance for wage mariners; including a more in-depth exposure to the various Union contracts aboard ship

- Procurement authorization and tracking with respect to purchase cards and purchase orders

JPS will gain experience in performance evaluations, both wage mariner and JO OERs. This includes an introduction to awards,
liscipline, etc. '

Jpportunities permitting, this officer will get the opportunity to be involved in hiring processes - like serving on a panel that
:onsiders candidates for department head positions.

.ogistic oversight and coordination responsibilities will prepare the incumbent for a wide variety of positions throughout NOAA
srograms. In particular, experience will be gained in Project Management, Performance Based Management with associated
metric reporting and definition, and Operational Risk Management and Assessment.

\n OPS will become more conversant with the DMS, especially the safety and environmental management policies.

lin addition, the position prepares the officer for a subsequent sea tour as XO.

SECTION 13 - CRITICAL SUCCESS CRITERIA

Provide hrief measurable performance goals which would represent successful performance in this billet.

- Qualrtication as OOD Underway

- Qualification as a SWO
Served at least tiwo weeks (preferably >4 weeks) as acting XO
Completed Time and Attendance on multiple occasions - fully capable on this task
Gain experience in tracking and reporting on status of ship’s procurements and budget
Successfully serve as OIC in port on at least one occasion

- Performance of OPS duties indicates potential for assuming greater leadership responsibilities

- Recommendation by CO for assignment as XO during next sea tour







