
DIRECTOR OF THE NOAA CORPS 

GUIDANCE TO 2010 CAPTAlN and COMMNANDER OFFICER SELECTION 

BOARDS 

"There is nothing more difficult to take in hand, more perilous to conduct, or more 
uncertain in its success, than to take the lead in the introduction of a new order of 
things." 

- Niccolo Machiavclli 
The Prince (1532) 

'Thc world is changing rapidly and with it, we face new challenges and significant 
opportunities. NOAA Corps cannot wait to be prompted by external events and perceptions 
that dictate the terms of change to us. We must build a NOAA Corps that continually senses 
cliaugc a113 co~ltinually adapts. We must build leadership that will best position the Service 
fo r  ruday and the future. Our officers must continually assess their skills and be engaged in 
lifeloi~g learning regardless of rank or time in Service. Optimal mission execution requircs 
much more than monitoring operations. InteIligence, curiosity to  explore change, 
preparedness, and critical thinking skills are prerequisites to success. In addition, effective 
Icndership goes beyond intelligence, technical expertise, and organizational ki~owledge. It 

/" requires a high degree of self-kt~owledge, emotional maturity, and interpersonal skills. We need 
ol'l tcc1.s whcr cxcel in this rapidly changing c l imate  -- leaders who employ i~movative 
methods 10 st~lve problems; who work with partners within the government and their 
cornmunilies to best serve the American people; who understand the concept of managed 
risk; and who create an cnvironrnent for all that embraces change, diversity of thinking, and 
NOAA Corps core values. 

l h r .  selection board system uses either a fully qualified or best-qualified standard for selecting 
oriicers. Sclcctiou boards are designed to select those officers meeting the appropriate standard 
without regard to their particular career paths. Oficer Selection Boards are, in fact, creating the 
fi~ture of our Service. Our people above all else, have been the NOAA Corps' strength. 
Members of thesc boards are entrusted with the duty to ensure that our people continue to be our 
source of inspiration and excellence. The NOAA Corps and the Nation are depending on it. 

I .  I !IL. KOAA Corps loday is highly visible, trusted, and  respected both in and outside thc 
,rgc~lcy. 11 is our agility, adaptr~hili~y, and strong leadership that makes this possible. -1 o 
sustain the public's confidence and our superior mission executiun, while evolving to meel 
national, and even global demands, we need officers who can do the following: 

a. Contii~ually Rei nforce Core Valucs. Cl~nracter is a fundament21 condi t io i~  and 
represents a standard of excellence. Officers must consistently reflect the NOAA 
Corps core values of Honor, Respect, and Commitment. Core valucs provide a 
strong foundation for building leadership and professional competencies. Through 



pur.;o~lal example every day. on and offduly, officers instill the culture of our core 
values in their people. 

b. Responsible and Accountable. In leadership roles, accountability is the 
acknowledgment and assumption of responsibility for actions, products, decisions, and 
policies and be answerable for resulting consequences. Responsible officers do what 
needs to be done, fulfill their obligations, are accountable for their aciions. use good 
judgment aud don't let people down. Responsible officers make cl~oices that are right, 
rather than those chat are easy. 

c. Develop Leadership Competencies. Leadership competencies are key organizational 
traits that all NOAA Corps officers shall seek to perfect during their careers. 
Leadership competcnuies are the core knowledge, skills and expertise NOAA's leaders 
must have to meet their lnission responsibilities. As an officer progresses in hislher 
ii l l -cCr.  dcvc10pi11g thesr leaderslip elements are key to success i t1 the highly 
zc~nipetitive promo~ion and assignment world. 

d. Strategic Execution. Wc need to promote people tvho have the necessary technical 
expertise, managernent, and leadership skills to bring the NOAA strategy lo l i  fc in 
our operations, support, training, and workforce development, regardless of their 
mission. Officers you select for promotion must be our best leaders and managers 
capable of' reacting and adapting to a dynamic operating environment and committed 
to igniting passion, motivation, and innovation in our peopie. '1-hcy must ensure that 
all NOAA employees know their critical role in mission execution. 

c.  Thitlk Tnnovativelv and .Act with Conviction: When confronted with a crisis, our 
people do not hesitate to assess risk, develop a plan, and take swift and appropriate 
:iclion. We ]nust selcct officers who have this bias for action, who can think on their 
I'ec~, ;ulld hc innuvative in s ~ l v i n g  problems. Wc need leaders who are tram players. 
who exercise an-scene iilitialive and flexibility, and who can take and manage risk, 
while exercising appropriate restraint. Look for major accomplishments and discount 
minor errors. Officers should be out in front, even if their methods or ideas seem 
unconventional, as long as those methods comply with law, regulation, doctrine, and 
core valucs. Officcrs should also apply these principles to those who work with thcm, 
cucoc~ i .~~g i  ng ii~novation, and helping their people apply the I cssotls learned for 
conli nuous systemic improven~cnt. 

f .  Be Capable of Operating in a Dynamic Environment: We are ready today, and 
always preparing for tomorrow. Officers must be adaptable and flexible to mect 
these evolvi~lg challcngcs and should demonstrate those traits in all that they do. 
Thcy need ti] see opportuility in change, be able to readily adjust to changing 
c i r c ~ ~ m s t a n c c s ,  and Ic:~.td with optimism and encrgy. Change is a permanent featurl: 
of our Service. 

g. Embrace Partnerships and Unity of Effort: We need officers who can operate and 
support operations in a linked and seamless fashion with partners, \\!c:t~ztl~er it is part of  
n l ~ ~ q i i ) ~ .  t,<sponse to a11 cvcllt 01- i n  bcttct. serving the American public. We need 



officers who know how to form key and successful partnerships and coordinate 
efforts with NOAA and DOC components; DOD; other federal, state, and local 
agencies; and thr; private sector. We value the experience gained in joint and 
interagency assignments when those experiences are applied to improve the NOAA 
Corps. We  must also bt. erfective in the face of organizational stovepipes and hesitant 
partners. 

h .  Build the Future W o r k f o x :  To sustain superior mission performance and bcst 
position the NOAA Corps for the future, we need an extremely well-trained, educated 
and diverse workforce. Diversity is not limited to the traditional areas of ethnic it^, 
~ C I I L ~ C I . .  color, 2nd creed. Diversity is also rhr: diversity of thought, experiencc, 
pelspcclivc, and c u l r u s ~ .  We need officers to lead the NOAA Corps who value 
differences, who are culturally attuned to the world in which we operate and the 
people in it, and who teach and rnerltor their people. Our officers must also be firmly 
cormnitted to equa1 treatment and opportunity for all. and through their actions, must 
promote diversity and foster cohesiveness and equal treatment in the workforce. 

2 .  I 11 add i ~ i o i ~  to looking for those qualities I mentioned above, these are some of the things 
>,oi l  s110uld watch out for as you evaluate officers' rccords: 

a. Description of Dutics: Given the changes in our organization over the past several 
years. many officers are serving in assignments that may not be fully understood solely 
by their titles. In your evaluatjon. ensure understanding of the full scope of thc officers' 
duties 2nd as5igtlrnents: carefully review the "Description of Duties" block of the 
oI?i'icc.l-s- Otl<s (block 2 ) .  You should pay close  itt tent ion to the overal l  scope of 
authority and responsibilities for a l l  posit ions, rla~l~rnand and non-command, 
operations and support. 

(I) 13oaicl 111cmhers are reminded that while officers give input it1 their assignment 
pmczss. ulritnately, they are issued orders based on the needs of the Service. 
Boards should not base decisions on speculation as to why an officer was 
assj gned to a certain billet or duty slatus. 

(2) The NOAA Corps' operational excellence requires an array of  skills and 
cupcrtisc. Every community contributes lo our overall success. Each community 
~c c<scntlal and provides its own path to leadership and technical proficiency, 
though opportunities for command inay come at difl-crent levels and numbels 
depending o t ~  the community. Boards should consider operational 01- command 
assignrnrnts in the context of the composition of the current flect. A11 officers 
must gu to sca or fly, without exception. The board must select the best for the 
job, and therefore the board tnembers shall y lace thc appropriate weight o n  the 
olii_'r;~tional or commnnd L~ssignment, whethcl- it is bnsed upon past pcrfurmance or 
rijl Ll~iu~.c considerat ion. kloivevcr, staff cxpcxicnce sl~all be a ct~nsideration as an 
officer advances in rank because he/she must have the e~pcricnce and lmowledge 
to lead pcoplc. programs, and organizaiions. 



c.  Officcr Evaluation Kcports: 

( 1 )  Numerous officers are serving throughout NOAA and interagency positions 
where they may have nun-NOAA Corps supervisors. In reviewing performance 
ror these officers, do not djscount these records based upon the perception of 
u~~usua l l  y high or low marlcs or cornmetits. Rather: consider the overall value 
these experiences bring to the NOAA Corps as we look to build our NOAA 
and inter-agency expzrience and talent. Reviewer comments are critical in 
these assignments. 

( 2  Officers may be detailed to ful! tirne university or advancedlspecialized training. 
While HSS~~I ICCI  to rhese duties, thc lna,ioritg4 of OERs will  consist solely vf their  
course grades. 'I'here will not bc, nor is there expected to be, detailed 
pcrforrnance infomatian while assigned to duty under instruction. 

3 .  !Idditional Considerations for each Board: 

I - o ~ ~ o ~ ~ r d s  C:clnsideri~~~ Sclcction to 0-5 : By rhe time an officer competes for promotion 
:o C O I I I I I I ~ I I ~ C ~ ,  he/she is generally a top performer. In  addition to performing technical or 
specialized aspects of their assignments well, officers in the 0 - 5  grade must demonstrate that 
they possess the leadership, managciner~t, and professional skills necessary to obtain optimal 
performance froin people. Today, the environment in which the NOAA Corps operates is 
increasingIy complex and technologically oriented. As olficers move into senior ranks, h e y  
]nust !lave an understanding of the major issues facing the NOAA Corps as a whole in order to 
!)l:sl tor tr! b 1112, througl~ their pat-ticular expertise, l u  the overall needs of the Service. This 
11 t ic icrs~an~l~~lg  o 1' macro Servlce issues can be acquired through assignment diversity 
(dif'fercnt lype of uni tldifferent ty  pc of billet/differe~t geographic location), participation 
in stuciies and task forces, and special assignments which provide a more comprehensive 
iindcrsranding of issues important to our Service. 

I3ecnusc of the clr:~maticnlly incrcascrd scope of authority and responsibility for 0 - 5  positions, 
, : 1'1~;l.s ~ 0 1 1  he l cc t  to scrve 111 these grades must be able to make the leap from llailds on 
IilailagcIncllr ol' rhe day-to-day details to empowering their people to perform those f~~nctions, 
w l ~ i l e  they take a strategic i.icw, including a broad understanding of the interagency and even 
intrr-got'errmental arenas. They must be capable of acting with vision in a complex and 
cmuer-tai~~ environment. They must have the ability to maintain our multi-mission 
effccrivcness and fi~nctionality with the capability to make risk-based decisions under 
%:!~,css fir 1 c i  l-curnst:iuces. They must dernnnstrate thc public acumen and capability to work 
, , ~ I I c : , I  \.<lgl \vitli 0111. NOAA, DOC, and interagency partners to nptitnize mission execuiiol~. 
'I'hcy inust understand how NOAA budgets and business systc~ns impact operational outputs. 

In addition, officers in the 0-5  zone must have demonstrated the potential for future succcssli~l 
commnnds. One of the criteria for selection to 0-5, as indicted in the prccept for the 
(lo~-u~nandcl. Roni.cl, is operational nccds: d t h e  fleet, in particular the NOAA ships. ,411 nun- 



/-- 
aviators in the 0 - 5  zone are cul~enlly serving as commanding o tlicer or, unless contra-indi cated 
in the record, will be a commanding oficer on their next sea assignment. It i s  critical Illat Ole 
Hoard members carehlly consider the criteria when selecting candidates for co~nmmdcr. 

I'c~i.iirr;~rds Ccrnsiderine Selecting to 0-6:  Captains greatly ~nrluence the success of the - 
NOIZ(I C o p s ,  horh internally and exterr~aily. They serve as the Director's senior field alld 
hcadqaarters representatives, NOAA program directors, and in positions of si mifi~ililt 

rcsponsi bility i r i  other agencies and mi l i tay  services. They are members of the Director's 
senior leadership tean and mr:st contribute substsntial!y to tho advancement of Ser\.ice goals. 

. I  I .  ' 1 . 1 1 ~  u.u:ld i n  n,hich wc operatc is nilt static. The Pres~drnt  aild Congress 
w 2dtdd and iunJamenrally rcsrrucrul-cd organizallons and rela~iunsh~ps ro address ru~d 
mitigate e ~ n e r g i ~ g  national threats and vulnerabilities. Our capabilities. 
competencies, organizational structure, and processes inus( change accordingly, and 
we need captains who articulate a vision, embrace change, work together. and act boldly 
and decisively lo execute shared objectives that have been dctcnt~inecl iu best serve the 
national interest. This \ision cannot be developed and nurtured without intellectual 
I ,~ .cp~~redncss  and the ability to continue to learn while leading at t h e  highcst Ieveis 
111 thc Service. 

h ,  &adershi~:  The future of the NOA4A Corps requires cnlighterled and empowering 
leadas in our caplains. They drive the leadership and directinn of the Service and must 
be steI lar cxampl es of all that we represent. 'I 'l~ey must be our t e q  best leaders and 
11,11 c. O L ' I I I [ ~ \ I S ~ T : ~ ~ C C ~  the ctmmi\ment tu ach~~t ' i ng  NOAA's established goals and to 
~ 1 1 1  po7x cr-irlr! .+ a n ~ l  nurturing tiit ncxt generation ol'NOA.4 Corps leaders. They havc a 
special resyo~~sibilily to bc at the forefront of advmctng initiat'ivcs that benciit nul- 

pci~ylt.. They sllu~ild bc devoted leaders who energize their people and clearly 
convey to every member of the NOAA Team how his or her role contributes to 
rnissio~l execution and by ex-tens~on, to visible, tangible national outcomes. T!wy 
>ht>ulrl be lcaclcrs who are collaborative, vaiue transparency oC intbrm~tion, and 
,t l>o :IT d~c1six.c. 

c .  Partnct-ing. Selectees must havc thc ability to exccl at forming tactical, operational. 
and st~ategic partnerships with~n NOAA and in the joint and intcragcncy arenas, as 
well as with state and local go~ernment, the private sector-, aud the internatiot~al 
comm:~nity. When needed, these slcills must be up to the task of dealing with hesitant or 
~uicooperative playc1.s Sin~ilarly , selectees must be ablc to recognize when inremnl 
( J I . O ~ I  ,I II-CCII~I lc or parociiial behavior cxceeds expected stewardstlip respocsib I l i tics anrl 
i i jrge unified ot-gani~ational sol l~t i r>n~ 

d ,  Public Presence: Sclcctecs must have the knowledge. presence, cilnfidence, and 
bearing to represent the federal government in situations of national interest. They 
[nust dcm~ns:rnre poli l i ~ a !  s a w j  and a level of professionalisn~ reflecrive ol' h l h  the 
~c:.~:cllcncc ol'111c N O / I . I  Corps and a n  ability to impact national-level pol icy 
i>l-(>ccc<scs C'apta i 11s 1r1Lis.t be arriculdle and persuasivl: advociiles f'nr NOtZ A .  
L'onti~~uing it~tclleclual dcvelopmenl and extcn~al awareness of national and 



~n!c.ril;\ti rvna! pu!iric;~l, ~ i ~ l n u l ~ l i ~ ,  and social iss~izs  .;and lrcnds vvcr the course of 3 

c~lrecr cnnblc t h ~ s  cap;ib~litjr. 

c. Know letlqe and Inlormation hlana~ernent: IntelIectual preparedness is the fuel f'or 
vision. Selectees must have a broad and in-depth irllellectual capacity to learn. retain, 
aiid apply kno~vledgc. They must have keen analytical skills and  he ability to rradil?~ 
;isc;~~nl late e lccl~cnts of information regarding unfamilim subjects. Thcy must br ablc 
lo . i~~d.c j~rdgnlents on the cjua!ity cf idbrmation providrd througl~ divrrse rnediurns, 
and make goed decjsiuns in areas not within their area of expertise. They must vdl le  
and effectively use information as a leadership tool to gain aIignment and empower 
others to achieve orpani7atintlal goals. 

Orqan~zational Context: Selectees must have 3 demonstrated undcrstandi~~g of how 
: I I L  NCIAA Ccrps fils into f ~ e  broader structure ofNO.AA, the Department. Evecutlvc 
l3~.:ulch, Vccicral govcn~ment, nation, and intcn~aticlnal community. Selectees must 5e 
~ b l e  to identif? the ir~~cmal and external relationships that affect the N 0 . U  Corps, 
NOAA, and the Uepartmcnl. approach~ng cach situation with a clear perception of' 
mternal reality, and recognizin~ the potential impact of the NOAA Corps courses ol' 
i n .  1 he rnles and responsibilities of' our senior leaders have always demandcd 
pn l i t  lcul al-.rlricn. Our current challenges requirc an even higher level insight and 
, ? r ~ r ~ i l ~ ~ u a l  cllgngcrl~cnl to bus: position the Service for futurc success. 


