














SECTION 12 - PROGRAM, PROJECT, OR ACTIVITY DEVELOPMENT

List specific qualifications, knowledge, skills or abilities to be developed in this billet. For example: budget (MARS, CBS);
personnel; contracting (COTR, Warrants); Scientific (IHO Cateogry A, scientific papers/publications, GIS); engineering (marine
survey, ABYC, ABS, FAA); regulatory (US Code, CFR); information technology (databases, networks, programming).

An assignment at the headquarters level as a Aviation Advisor to the Deputy Director, OMAO, should be viewed as an
excellent assignment with potential to gain insight into executive level positions within NOAA. The billet affords the opportunity to
gain exposure to, work with, and alongside the top management of OMAQ, thus allowing the incumbent to guide OMAO's and the
agency's direction. This billet also provides the incumbent with the opportunity to work directly with Line and Program offices,
ifficers and civilians at all levels and other government and non-government agencies. Incumbent will gain a broad-based
knowledge of all the programs across NOAA and within OMAQO. The officer will learn the interrelationships of the various NOAA
elements and programs that drive the system. The incumbent will develop an understanding of the concerns and issues affecting
both OMAO and NOAA. These include, but are not limited to, the formulation and execution of the OMAO budget, ship and
aircraft operations, personnel actions (recruitment, ratings, discipline, etc.), and the executive decision-making process.

"he incumbent can expect to work a varied schedule that will include some travel on weekends and holidays. Flexibility will be the
ey to making this billet a success. The incumbent will gain a broad exposure to high-level discussions and decisions; therefore,
discretion and maturity are of the utmost importance when being considered for this position.

1e incumbent will represent OMAO Operations senior leadership when issues arise and action must be taken. Officer will
wacome knowledgeabile in the budget and resource management of AOC, especially as it relates to the federal budget process.
Incumbent will also have the opportunity to work closely with senior Line office personnel to address NOAA-wide management
and resource allocation issues; resolve personnel and resource staffing issues involving OMAO offices; and undertake special
projects and activities in support of the Deputy Director for Operations and OMAO.

The incumbent will assist other divisions within OMAO issues related to operations and strategic planning.

SECTION 13 - CRITICAL SUCCESS CRITERIA

Provide brief measurable performance goals which would represent successful performance in this billet.

Timely completion of annual Aircraft Allocation Plan(s). In conjunction with the Fleet Council's Aviation Working Group, provide ot
coordinate solutions for ail NOAA flight requests while maintaining maximum utilization of the NOAA aircraft. Ensure changes
ind issues with the plan(s) are appropriately coordinated with leadership, AOC and affected program.
[
>learly and succinctly brief high level aviation issues to the Deputy Director for Operations, Director, OMAO and the NOAA Fleet
<ouncil. Develop well researched and coordinated recommendations to address these same issues.

Gain an understanding of high level issues affecting NOAA and OMAO. Communicate relevant issues with AOC leadership, and
then assist in developing appropriate policies, actions or responses to resolve them.

~3ain an understanding of the NOAA federal budget process and how it affects the Aviation Services and AOC budgets.
successfully integrate budget information into the PAS planning process.









