














SECTION 12 - PROGRAM, PROJECT, OR ACTIVITY DEVELOPMENT

st specific qualifications, knowledge, skills or abilities to be developed in this billet. For example: budget (MARS, CBS);
personnel; contracting (COTR, Warrants); Scientific (IHO Cateogry A, scientific papers/publications, GIS); engineering (marine
survey, ABYC, ABS, FAA); regulatory (US Code, CFR); information technology (databases, networks, programming).

"he officer will develop expertise in the SBP's policies, standards, and procedures, and how they apply to all NOAA's small boats

~n all line offices. The officer will become knowledgeable in small boat engineering, inspection techniques, construction/technical
specifications and training courses through close work with SBP Inspection, Training and Engineering Coordinators. The officer

will develop skills in managing and prioritizing multiple projects locally and with other stakeholders/team members. Relationships

will be established with multiple NOAA offices as well as other government organizations through personal interactions/ email/
hone calis, meetings, and conferences. The officer will develop the skill of conflict management and resolution. The officer will
sarn to effectively plan and carry out conferences at various locations with a diverse audience.

SECTION 13 - CRITICAL SUCCESS ( ITERIA
Provide brief measurable performance goals which would represent successful performance in this billet.

. Accurate and timely feedback of program progress is relayed to Chief, SECD.

' SBP products (SBSPM, SBSB Charter, Small Boat Component Course, student training manuals, instructor manuals, and
vebsite) are accurately maintained, free of errors, and up to date with the latest versions, revisions, references and pohmes
_nsure DMS is updated with most current SBP products.

.. Overall state of the NOAA small boat fleet continually improves in safety, management, maintenance, and construction througt
tandardized policies and procedures.

|. Deadlines are adhered to with data calls from OMAO senior leadership and other parties.

i. OERs and performance evaluations are submitted complete, professional, and on time.

5. SBP Manager demonstrates professional growth and overall development
7. Bi-yearly SBSB meetings are conducted, action items agreed upon, and meeting minutes distributed in a timely manner.
8. Customers receive timely and accurate support for all engineering, inspection and training needs.









