


SECTION 5 - PROGRAM, PROJECT OR ACTIVITY OVERVIEW

The Officer Career Management Division (OCMD) develops the professional capability of the Corps through the assignment and
training of officers. OCMD accomplishes this through focused recruitment and training, management of the officer assignment
process, and career counseling. It directs and supports the activities of the NOAA Corps Officer Training Center (NCOTC). The
Division monitors the effectiveness of the NCOTC and conducts training evaluations and curriculum reviews. OCMD manages
>PC training offerings for full or part-time graduate studies at non-government universities, and provides guidance to officers
ursuing graduate training at their own expense. As needed, the Division also reviews training provided on-the-job during the
:ourse of an officer's assignment, or specialized training to qualify an officer for unique assignments.

SECTION 6 - DUTIES AND RESPONSIBILITIES

r Property Accountability Officer - Administer and maintain a system of control and accountability for personal property as prescribed in OMAO's Personal Property
Policy #1502

i_ Property Custodians - Maintain alf accountable personal property within your designated area of responsibitity as prescribed in OMAO's Personal Property Policy #1502

B6A. Description of Duties and Responsibilities

LEADERSHIP COORDINATOR AND STAFF OFFICER, COMMISSIONED PERSONNEL CENTER, OFFICER CAREER
MANAGEMENT DIVISION (OCMD):

Review and validates/invalidates Officer Evaluation Reports (OERSs) for officers at or below own rank at discretion of Chief,
OCMD. Contacts officers regarding issues with OERs, advising officer, rating chain and CPC as needed; tracks invalidated OERs
and provides guidance on corrective actions. Develops and/or modifies OER forms and procedures as necessary in concert with
OCMD and CPC to improve officer evaluation process both in the field and at CPC.

Responsible for developing, managing and tracking OCMD Staff Training budget (e.g. time, travel, course costs) for Fiscal Year
estimate. Generates quarterly budget tracking report for Chief, OCMD using MARS.

jerves as Learning Coordinator for CPC, with responsibility for required courses for promotion through the Department of

>ommerce Learning Center (CLC) site; helps to implement enhancements to site and serves as POC for CLC and training
soncerns. Reviews transcripts of CLC courses (or documented external training) for approval/disapproval; generates and routes
|'aromotion qualification memos, answers related officer inquiries and advises OCMD and CPC.

Approving Official in Travel Manager for OCMD travel at the discretion of Chief, OCMD.
Supports other branches of OCMD, i.e. Recruiting and Assignment Coordinator, with large projects and as needed. Supports
CPC projects and initiatives such as personnel board preparation, OPF file review, and the OMAO Civilian and NOAA Corps

Workforce Plans. Provides input to Cyberflash newsletter and Ask CPC webinars.

Assist Chief, OCMD in daily tasks/ long term projects as required.

|6B. Division of Duties and Responsibilities, Total Must = 100%

. . . . . . = 0,
l Technical + Operatlonal *+ Leading and Managing 80 *+ Executive Leadership 100%













SECTION 12 - PROGRAM, PROJECT, OR ACTIVITY DEVELOPMENT

List specific qualifications, knowledge, skills or abilities to be developed in this billet. For example: budget (MARS, CBS):
personnel; contracting (COTR, Warrants); Scientific (IHO Cateogry A, scientific papers/publications, GIS); engineering (marine
survey, ABYC, ABS, FAA); regulatory (US Code, CFR); information technology (databases, networks, programming).

“his billet involves both strategic thinking and tactical day-to-day operations. The officer will have exposure to CPC human capital
nanagement issues . The experience gained will directly transfer to responsibilities in any line office or fleet position. The officer
will also gain experience needed for future senior assignments within CPC.

Specific, more technical development will take place in:

Budget

Officer Evaluation System

Commerce Learning Center (serves as CLC Learning Coordinator for NOAA Corps)
Courses for Promotion

SF-182s for Purchasing

Travel — both Joint Federal Travel Regulations (JFTRs) and Travel Manager
Training of NOAA Corps Officers

NOAA Corps Directives

SECTION 13 - CRITICAL SUCCESS CRITERIA

Provide brief measurable performance goals which would represent successful performance in this billet.

No OERs flagged by an OPB or audit team for inconsistencies, restricted comments, or being incomplete.
NOES documentation and forms updated and amended as required.

Successful SF-182 support for OCMD staff training.

Execution of OCMD Staff Training budget to within 100% +/-5% of allotted spend plan.

Courses for promotion are aligned with NOAA Corps Leadership Framework and rank appropriate. CLC is accessible and
administered properly for OCMD and CPC.









