














SECTION 12 - PROGRAM, PROJECT, OR ACTIVITY DEVELOPMENT

I ist specific qualifications, knowledge, skills or abilities to be developed in this billet. For example: budget (MARS, CBS);
yersonnel; contracting (COTR, Warrants); Scientific (IHO Cateogry A, scientific papers/publications, GIS); engineering (marine

survey, ABYC, ABS, FAA); regulatory (US Code, CFR); information technology (databases, networks, programming).
‘fhe Operations Officer will gain significant development in the following:

-Logistics planning

-Introduction to budget planning

-Introduction to contracting

-Introduction to management of teams and supervising
-Engineering SAMMS system operations

.SECTION 13 - CRITICAL SUCCESS CRITERIA

Provide brief measurable performance goals which would represent successful performance in this billet.

- Successful project coordination and a high percentage of project goals accomplished (barring unforeseen circumstances).
- Some successful time spent as acting Executive Officer

- Obtainment of SWO qualification (Senior Watch Officer)

- Recommendation of advancement by command







