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Team goals:

Help identify resource needs and provide recommendations for customer service/support.

Help improve communications and support between CPC and the officer community.

Help identify financial management needs and provide sustainable budget justification, formulation, and
execution recommendations.

Help identify areas of process improvement and provide recommendations to close any gaps.

Help enhance the end-to-end NOAA Corps officer experience.

Help provide support where needed through prioritization and process documentation.

Work hard to make CPC an organization of efficiency, effectiveness, and harmony.



